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Why we are here

• Overview of the agency’s acquisition process

• Examples of targeted communications based on the East 

Link Extension

• Today we are here to provide information
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Agency’s Acquisition Authority

Sound Transit only acquires property to: 

Construct, Operate & Maintain the Transit System
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Types of Rights Acquired

Purchase entire 

property

Purchase partial 

areas of property 

or permanent 

easements

Temporary use of 

all or part of 

property, but no 

permanent need

Full Acquisition Partial Acquisition Temporary Acquisition
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Building projects in dense, populated 
areas is hard and requires acquiring 
property that is not for sale

Objectives for Engaging with Property Owners

+ Build a long-term relationship

+ Access to information

+ Single point of contact

+ Transparent & clear communications

+ Personal assistance throughout all processes

+ Respect and empathy for impacted parties
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Project Development -
Acquisition/Relocation Process

Sound Transit identifies potential impacts of each 
alternative, including property

Sound Transit Board selects project to be built

Alternatives Development (0-5% Design)

Environmental Review (5-30% Design)

After Environmental Evaluation (~30% Design)

Sound Transit identifies alternatives to be studied in 
environmental review (including a preferred alternative)
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Project Development –
Engagement with Property Owners

Improved Communications

+ Properties within 100 feet of all potential alignments 

notified of planning and engagement efforts

+ Potentially impacted properties notified ahead of 

environmental evaluation publication

+ All properties notified of timing for key decisions and 

Board action

+ Property owners assigned a Single Point of Contact
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Final Design -
Acquisition/Relocation Process

Final Design

Sound Transit identifies full / partial acquisitions

Sound Transit Board authorizes property purchases

Sound Transit will prepare an appraisal to determine fair 
market value of property needed for the project

Sound Transit will provide relocation services to people and 
businesses displaced by the project, including referrals to 
comparable properties and payment of moving costs

Sound Transit staff and consultants are available to 
support property owners and tenants through this process
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Final Design –
Engagement with Property Owners

Improved Communications

+ Property owners notified first by phone and then 

certified letter prior to Board action

+ Explanatory letter using “plain talk,” including details of 

acquisition process and reimbursable expenses 

+ Notice of eligibility for relocation benefits sent to 

property renters 
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Governing & Guiding Documents

+ Uniform Relocation Assistance and Real Property 

Acquisition Act (1970)

+ Property owner notification 

+ Board Policy (Resolution 98-20-1)

+ Sound Transit Real Property Acquisitions and 

Relocation Policy, Procedures and Guidelines

+ Federal Transit Agency Circular 5010
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Resources for Owners & Tenants

+ Assigned acquisition and relocation agent

+ Translation Services if needed

+ Professional services up to $7500

+ Independent appraisals up to $5000

+ Accounting fees up to $2500

+ Advance payment for relocation expense

+ Business reestablishment up to $50,000
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Key Areas for Continual Improvement

+ Efforts to mitigate anxiety to individual property owners are consistent

+ Communications designed to ensure property owners or occupants are 

informed in a way they understand

+ Coordinate across the agency to ensure property owners interaction 

with agency staff and representatives is seamless

+ Roles, responsibilities, and standards for customer communication stay 

clear
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Notification Letter: Previous Example

Areas of concern:

+ Dense text; some 

jargon used

+ Important information 

buried

+ Did not set clear 

expectations

+ Impersonal
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Notification letter: new standards

Approach:

+ Plain language; define 

terms

+ Be brief, lead with most 

important info

+ Set clear expectations

+ Balance formality with 

personal tone

+ Enclose a map and/or 

brochure as appropriate



Example of Targeted 

Communications: East Link
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During ST2 Development

Communications:
+ Voters guide mailed to 

voting district

+ Project open houses

+ Neighborhood briefings
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During Project Planning

Scoping Alternatives

Communications:
+ Postcards sent to 154,000 

residents & businesses 

for scoping meetings

+ Scoping & DEIS Meetings

+ Neighborhood briefings

DEIS Alternatives 
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During Environmental Evaluation

Communications:
+ Certified letters to 1,185 property 

owners ahead of DEIS

+ Individual briefings with property 

owners and agency staff

+ Information sessions in eastside 

locations

+ Meetings in neighbor’s homes

+ Used homes to inform visual impacts

DEIS Evaluation 
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During Project Design

Communications:
+ Board selection of project to be 

built reduced communications 

+ Continued relationship with 

property owners and shifted to 

specifics on relocation and 

acquisition activities
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During Construction

Communications:
+ Relocation agents work to find 

similar situation for each party

+ Relocations occur before 

construction can start

+ Timing arranged with each 

property owner
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Acquisitions and Relocations Per Link 
Extension (as of 4/16/19)

Acquisitions Relocations

Full 

Condemnation 

(Trial)

East Link 237 227 4

University Link 242* 141 2

Northgate Link 235* 42 2

Lynnwood Link 373 325 1

Federal Way Link 255 499 0

Downtown Redmond Link 93 1526** 0

* Tunnel Easements

**1,500 personal storage units for Downtown Redmond Link Extension
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Continually Improve Our Practice

+ Personalized service to acquisition and relocation

+ Make it easy for people to get and understand 

information that affects them personally

+ Apply best practices and improve upon lessons 

learned



Thank you.

soundtransit.org


