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Why we are here

« Overview of the agency’s acquisition process

« Examples of targeted communications based on the East
Link Extension

« Today we are here to provide information
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Agency’s Acquisition Authority

Sound Transit only acquires property to:
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Construct, Operate & Maintain the Transit System
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Types of Rights Acquired

Full Acquisition Partial

Acquisition Tempor

b

ary Acquisition

4 __4

e

Purchase entire Purchase partial Temporary use of

property areas of property all or part of
or permanent property, but no
easements permanent need
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Building projects in dense, populated
areas Is hard and requires acquiring
property that is not for sale

Objectives for Engaging with Property Owners
+ Build a long-term relationship
+ Access to information
+ Single point of contact
+ Transparent & clear communications
+ Personal assistance throughout all processes
+ Respect and empathy for impacted parties
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Project Development -
Acquisition/Relocation Process

== Alternatives Development (0-5% Design)

Sound Transit identifies alternatives to be studied in
environmental review (including a preferred alternative)

Sound Transit identifies potential impacts of each
alternative, including property

After Environmental Evaluation (~30% Design)

Sound Transit Board selects project to be built
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Project Development —
Engagement with Property Owners

Improved Communications

+ Properties within 100 feet of all potential alignments
notified of planning and engagement efforts

+ Potentially impacted properties notified ahead of
environmental evaluation publication

+ All properties notified of timing for key decisions and
Board action

+ Property owners assigned a Single Point of Contact
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Final Design -
Acquisition/Relocation Process

Final Design

Sound Transit identifies full / partial acquisitions

Sound Transit Board authorizes property purchases

Sound Transit will prepare an appraisal to determine fair
market value of property needed for the project

Sound Transit will provide relocation services to people and
businesses displaced by the project, including referrals to
comparable properties and payment of moving costs

Sound Transit staff and consultants are available to
support property owners and tenants through this process
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Final Design —
Engagement with Property Owners

Improved Communications

+ Property owners notified first by phone and then
certified letter prior to Board action

+ Explanatory letter using “plain talk,” including details of
acquisition process and reimbursable expenses

+ Notice of eligibility for relocation benefits sent to
property renters
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Governing & Guiding Documents

+

+

Uniform Relocation Assistance and Real Property
Acquisition Act (1970)

Property owner naotification

Board Policy (Resolution 98-20-1)

Sound Transit Real Property Acquisitions and
Relocation Policy, Procedures and Guidelines

Federal Transit Agency Circular 5010
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Resources for Owners & Tenants

Assigned acquisition and relocation agent
Translation Services if needed
Professional services up to $7500
Independent appraisals up to $5000
Accounting fees up to $2500

Advance payment for relocation expense
Business reestablishment up to $50,000

+ 4+ + + + + +
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Key Areas for Continual Improvement

+ Efforts to mitigate anxiety to individual property owners are consistent

+ Communications designed to ensure property owners or occupants are
informed in a way they understand

+ Coordinate across the agency to ensure property owners interaction
with agency staff and representatives is seamless

+ Roles, responsibilities, and standards for customer communication stay
clear

K=
o SOUNDTRANSIT




Notification Letter: Previous Example

| s be on the Sound Transit Board agenda for approval on September 28, 2017, This authorization for the

rSOUNDTRANSIT purchase of the property identified above will be considered as part of Sound Transit’s finzl action on the
Resolution at this public meeting. Once the Resalution is en acted, Sound Transit may acquire Pproperty rights
for the Lynawood Link Extension from you through negotiation, or Sound Transit may use its powers of
eminent domain to condemn the necessary property if we are unable to reach a voluntary agreement with

September 3, 2017 Certified Mail

Naney Treibel <HAIR you.
;;Z;;?&}:\S;glﬁ S-\--rvug::e&s:'rnruf’fm-w If you wish to attend the Sound Transit Board meeting, the Board meets at 1:30 pm in the Sound Transit
: " i VICE CHARS Ruth Fisher Board Room located at 401 S, Jackson Street, Seattle, WA. If you would like, you will have the
RE:  Notification of Board Action ‘:ﬂi‘i‘,‘}ﬂ"”,"' cpp;nun;lgrm expg:ssréour views on the Resolution during the public comment period at the beginning of
lo.: i i the Sound Transit Board meeting,
S s 55N o0 St WA | e o _
Sound Transit ROW No.: LLI57.11 ; ) If you have any questions about the upcoming Sound Transit Board meeling or the Resolution, please contact
i P — Warren Eckstrom, Aequisition Manager, at (206) 303-7241, or Kevin Stout, Profect Manager, at (206}
Dear Nancy Treibel: i MNeney Backus 398-5494. General information about the project and the time and location of the Board meeting can be
i Aubirss bayor obtained on Sound Transit’s website at hrtpyfwww.soundiransit.org,
In April 2015, the Lynnwood Link Extension Final Environmental Impact i Claudia Baigucci
Stalement (EIS) was presented to the Sound Transit Board of Directors, It analyzed =  %mg Coity Comeitmember Sincerely, .
the Preferred Alternative, slong with the other proposed light rail alternatives and : Fred Buttar A r e aS O C O n C e r n
the No Build Alternative, and responded to the comments received on the Draft : frrih Mor "
EIS. With issuance of the Final EIS, the Sound Transit Board of Directors made a xmm‘g'ﬂ:w

final decision on the route and station locations on April 23, 2015. On July 10, . .
2015, the Federal Transil Administration issued its Recuzd of Decision (ROD) for | | Breesparmaer Kevin Workman + n S e te Xt S O m e
the Lynnwood Link Extension. The alignment will follow the eastern edge of I-5 e Gy Baive Solhnd Transit ]

going north from the Northgate Transit Center, cross over at 236" Street SW near Spme Eatiog. Director of Real Property

the Mountlake Terrace Transit Center, and then follow the western edge of 1-5 until

.
it reaches the Lynnwood Transit Center. The Lynawood Link Extension is an 85- Sump o dohngan e d
mile light rail extension and will originate at Northgate Mall in north Seattle and i et J a

end at the Lynnwood Transit Center, | ity Pt Mg o Tern
On September 28, 2017, the Sound Transit Board will consider a resolufion | g onleBm8, . .
authorizing Sound Transit to acquire property interests needed for the construetion, . Roger Mitar t I O n
operation, and maintenance of the Lynnwood Link Extension, Public records Westhington State Secretery + I I l O r an
indicate that you own the property identified above that will be impacted by the o Transporiaion
Lynnwood Link Extension. Mary Moss
Eakeuront Comeilmenmher .

If the Sound Transit Board approves the resolution, a right of way agent will | Ed Musray b u rl e d

9 1o " . H Seauie Mayar
contact you to diseuss the specific rights Sound Transit Proposes o acquire. The
law guarantees fair market value will be paid when property or a property right  : Ek':r“‘;mxw_

must be acquired, and the owner is entitled to have the amount of compensation
determined by a court of law if a negotiated purchase cannot be reached, There are Dtea Upthagrove

cd p ¢ Kieg Couny Counciliwensher -
also provisions for property owners to be reimbursed for costs such as appraisals Pt ven Rsishbaver + I n O S e C e ar
and attorney fees, . - . L g Cownry Comciimener

Sound Transit is required by law to provide you with formal written notice before CHIEF EXECUTIVE OFFIGER

.
it takes final action to authorize the acquisition of the property rights needed to- | Peter M. Flogoft e Ctatl O n S
construct the project. This action will include the right to condemn the needed -

property in the event an acceptable agreement cannot be reached. This action will

Ceniral Puget Sound Fisgicnal Transit Autharity + Union Statien
#01 8. Jackson St Seatllo, Wik §6704-2026 * Racepiion: [206) 388-5000 » FAX: (206) 3985480
. scundiransit.org

+ Impersonal



Notification letter: new standards
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[DATE]

John Jones [r—y :::;ug_-u

1115 Main Street

wiE cHAm
Shoreline, WA 98111

Ron Lucss
Baitnezom Mo

County tax parcel number: 11111 H John Marchions
Site Address: 111 5. Main Street, Shoreline, WA 98111 Fadmand it
Sound Transit ROW No.: 11111

B0aRD MEMEERY
Nancy Backua
sk Meyer

RE: Board action on September 28, 2018
Dad Bakar

Dear Mr. Jones: Kimmard Mayer
Ciauas Bauea
g oty G b

You are receiving this |etter because you are the owner of the property located at
(address; parcel number). H Dow Constantine

g, ity Extrutn
An upcoming action of the Sound Transit Board of Directors will impact this
property

Bruca Dammeasar
Fitree County Enasive

Jenny Durkan
. Sasts eyer

Board action:

Dava Esrling

) Emords Moo

On September 28, 2017, the Sound Transit Board will consider a resolution

authorizing Sound Transit staff to acquire the needed properties and easements,

or rights to cross or otherwise use property, to construct, cperate, and maintain

the Lynnwood Link extension. This project, currently being planned, will extend

Rt Johneon
Faatiy Coumsiivmber

Kent Kest
Linivaraity Flase Miser

light rail 8.5 miles from Northgate to Lynnwood Transit Center, with two H Joe McDermott

intermediate stations in Shoreline and one in Mountlake Terrace. D A oy Council Ok
: Roger Millar

For your reference, this letter includes 2 map of the Board-approved route and D kg S Sy

k s S——
stations.

Pau
Evares Conmeil Frasidens’
Arever Fre Tow

The Board action will occur at a public meeting held at 1:30 p.m. in the_Ruth
Eisher Board Room located at 401 S. Jackson Street in Seattle, WA. Members of
the public are welcome to attend and provide comment directly to Sound Transit

 Pater von Relchbausr
board members. Fing Tty Gt imambie

Dave Upthagrove
ing oty Ciront b

Wiclorta Woodards

If the resolution is approved, the Board's action at this meeting will be its final Tocoma Magor

action to authorize Sound Transit to acquire property rights needed for Sound
Transit's Lynnwood Link light rail extension through negotiation or, ifa
negotiated agreement cannot be reached, through condemnation.

o EXECUTIVE CFRCER
Patar M. Rogafl

Background:

Sound Transit plans, builds and operates high capacity transit in King, Pierce and Snohomish counties.
Veoters approved the Lynnwood Link extension in 2008. On April 23, 2015, the Sound Transit Board of
Directors selected a route and station locations for this extension. An extensive public process informed
that decision

Next steps:

Ifthe Board approves the resolution, here’s what you can expect:

Planning and engineering staff will determine the specific impac
Board—approved alignment

Approach:
EEETTIITT + Plain language; define
your property. te rm S
SN + Be brief, lead with most
Important info
Set clear expectations

Balance formality with
personal tone

+ Enclose a map and/or
brochure as appropriate

.

.

My team commits to you that this process will proceed transparently, f3
enclosed a brochure explaining our standards and process for working v



Example of Targeted
Communications: East Link



During ST2 Development
()—o—o0—wo

Planning Construction Start of
Service

Communications:

+ Voters guide mailed to
voting district

+ Project open houses

+ Neighborhood briefings

......

o b ot e
* Jhs -',"‘ M

- 0 T R T
Aerial of East Link Corridor
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During Project Planning

Scoping Alternatives Q_e

Planning

O0—0—0

Construction Start of
Service

Communications:
Postcards sent to 154,000
residents & businesses
for scoping meetings
Scoping & DEIS Meetings
Neighborhood briefings
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During Environmental Evaluation

DEIS Evaluation
— O—©

Construction Start of
Service

Planning

Communications:
Certified letters to 1,185 property
owners ahead of DEIS
Individual briefings with property
owners and agency staff
Information sessions in eastside
locations

Meetings in neighbor’s homes

Used homes to inform visual impacts
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During Project Design

Planning Siart of

Service

Construction

Board selection of project to be
built reduced communications
Continued relationship with
property owners and shifted to
specifics on relocation and
acquisition activities
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During Construction

0—0—O0

Planning

Start of
Construction  Service

Key project components/elements:

o e s Communications:

* Elevated station construction.
* Multi-story 1,500 stall parking garage. R | t' t k t f' d
* Retained fill construction from blueberry farm to Wye. + e O Ca I O n ag e n S WO r O I n

« Utility relocation.

similar situation for each party
o v i + Relocations occur before

« Utility relocation — weekend closures of Bellevue Way SE.

« Demolition and clearing of construction site. CO n Stru Cti O n Can Start

* Build new temporary trailhead parking lot and

+ Timing arranged with each
property owner
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Acquisitions and Relocations Per Link
Extension (as of 4/16/19)

Full
Acquisitions Relocations Condemnation
(Trial)
East Link 237 227 4
University Link 242* 141 2
Northgate Link 235* 42 2
Lynnwood Link 373 325 1
Federal Way Link 255 499 0
Downtown Redmond Link 93 1526** 0

* Tunnel Easements
**1,500 personal storage units for Downtown Redmond Link Extension
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Continually Improve Our Practice

+ Personalized service to acquisition and relocation

+ Make it easy for people to get and understand
Information that affects them personally

+ Apply best practices and improve upon lessons
learned
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Thank you.
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